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              Entrance, Vermont Marble Museum, Proctor, Vt. 

 

The Preservation Trust of Vermont is seeking letters of interest from 

nonprofit organizations interested in owning and operating the Vermont 

Marble Museum. 

 

 

Letters of interest will be accepted until new owner/operator is selected. 

For details on how to apply, see page six. 

 



 
Introduction: 

The Vermont Marble Museum in Proctor, Vermont is located on the second floor of what 

was once the main manufacturing plant of the Vermont Marble Company. For the past 

almost twenty years, Marsha and Martin Hemm have owned the property and operated 

the museum, gift shop, and a stone business. The Hemms planned to close the museum at 

the end of the 2012 season and were pursuing avenues to sell the collection when the 

Preservation Trust of Vermont [PTV] approached them to explore possibilities to keep 

the museum intact and in Proctor. In December, 2012, the Preservation Trust purchased 

the museum collection and gift shop from the Hemms.  They are now raising funds to 

purchase the building by the end of 2013.  PTV does not intend to own the property; 

rather, we are seeking letters of interest from nonprofit organizations interested in owning 

and operating the museum. The Preservation Trust would like to hear from any nonprofit 

organization interested in owning this important piece of Vermont’s heritage. 

Context for the Museum: 

The Vermont Marble Company was established in 1880 when 

Vermont businessman and politician, Redfield Proctor, Sr. 

merged the Sutherland Falls Marble Company, located in what 

is now Proctor, and the Rutland Marble Company. Over the next 

forty years, the company acquired quarries and marble 

companies so that by 1920, the firm owned more than 75 

quarries and was producing more than one million cubic feet of 

sawed marble annually. The focus of production shifted under 

Proctor’s leadership from raw marble to include finished 

products for building interiors and statuary. The finishing shop 

opened in 1880 at Sutherland Falls, the same year that Proctor 

convinced five Italian marble carvers to move from 

Carrera to Vermont.  

Over the next several years, at least 2,000 immigrant marble 

workers relocated to Vermont. With this influx of fine craftsmanship, the Vermont 

Marble Company was transformed from a bulk supplier of marble to a first- class 

finishing company. By 1930 the Vermont Marble Company was the largest marble 

manufacturer and one of the largest companies in the world. The Company employed 

over 5,000 people, had offices in most major U.S. cities, and owned the rights to all the 

marble in Vermont, Tennessee, Colorado and Alaska. 

The Town of Proctor, established by an act of the Vermont legislature in 1886, was 

carved out of what was once the town of Rutland to become the Vermont Marble 

Company headquarters. The Town systematically developed as a company town with 

municipal buildings, library, fire station, ancillary industrial and office buildings, church 

with Tiffany stained glass, and the arched bridge across the Otter Creek at the entrance to 

the village, all constructed of local marble. 

 

 

Redfield Proctor, Sr. founded the 

Vermont Marble Company in 1880 



 
 

Most of the Company laborers and managers lived in Proctor. Some were immigrants 

whose stone-working and quarrying expertise helped to build a new U.S. industry. In its 

early years and into the 20th century, Vermont Marble Company had an office at Ellis 

Island, where company officials would greet disembarking immigrants with questions in 

Italian, Welsh, and Polish asking, “Stonecutter? Quarryman? Carver?” Today, the rich 

social/cultural heritage survives and is reflected in the greater Rutland area. 

 Vermont Marble Company 

expanded rapidly until the 1930’s 

when demand declined due to the 

Great Depression. During World 

War II, the equipment was 

modified to produce metal for the 

war effort. Marble production 

resumed after the war; and, in 

1950, the company manufactured 

the marble for the United Nations 

headquarters in New York City, 

one of the largest commissions in 

its history. 

 

Exterior, Vermont Marble Museum, Proctor, VT 

 



In 1976, the Vermont Marble Company sold its Proctor facility and many quarries 

throughout Vermont to OMYA, a Swiss-owned worldwide mineral processing 

corporation. Martin and Marsha Hemm purchased the manufacturing plant including the 

museum from OMYA in 1994. They currently operate a stone business and they lease 

space in the manufacturing plant space to other businesses. 

 

 

The Vermont Marble Museum Today: 

 
The Vermont Marble Museum is believed to 

be the largest marble exhibit in the world. It 

includes over 100 exhibits in 17 rooms 

comprising 27,000 square feet of space for 

the museum and gift shop. Exhibits 

incorporate the original Vermont Marble 

Company showrooms where kitchens, 

bathrooms, and other displays made as far 

back as the 1930s provide a refreshingly 

authentic view of the industry. 

The museum melds industrial history, 

geology, art, and social history. The story 

of Vermont Marble Company is partially 

told through large-scale historic 

photographs from the museum’s more than 

2,000 glass negatives. From 1880 to 1935 

Vermont Marble Company hired a staff 

photographer to document the company. 

Exhibits include: 

• Large marble display panels from the Vermont Marble Company’s quarries  

• The Company library of marble samples  

• A geology room  

• Marble sculptures  

• A working stone carver  

• An exhibit on the creation of the Tomb of the 

Unknown Soldier  

• The Hall of Presidents: bas-relief sculptures  

• Photographs of monuments, quarries, workers,  

and quarrying techniques  

• Pre-construction mockups of sections of two well-

known buildings: the U.S. Supreme Court and the 

Beinecke Library at Yale University.  

• A theater with two films: the Tomb of the Unknown Soldier and the History of the 

Vermont Marble Company.  

• A display on the pointing technique used to carve large images  

• An exhibit created by OMYA on how crushed marble is used in everyday 

products  

 

The Vermont Marble Museum incorporates, as one 

of its exhibits, the company showroom, where slabs 

of marble from Vermont Marble Company quarries 

in Vermont and elsewhere were on display for 

salesmen to view. Smaller samples from around the 

world are in the inclusive stone library. 



Company’s records, photographs, and plans are housed in various locations throughout 

the building, including a collection of over 2,000 large format glass plate negatives. 

There are prominent buildings and monuments made from Vermont Marble Company 

marble all over the world, including many significant Washington, D.C. buildings and 

monuments including: 

 

• Thomas Jefferson Memorial  

• US Supreme Court Building  

• Rayburn House Office Building  

• Russell Senate Office Building  

• Arlington Memorial Amphitheater, 

Arlington National Cemetery  

• National Gallery West Building 

interior  

• U.S. Capitol – West Elevation 

Balustrade  

• Memorial Continental Hall - DAR 

Building (on the Ellipse, adjacent to 

the White House)  

• District of Columbia War Memorial (WW I)  

• Washington DC Municipal Building, 1350 Pennsylvania Ave.  

• White House Remodeling, 1950’s  

• Arlington Memorial Bridge  

• Smithsonian Museum of Natural History  

• US Department of Agriculture, North Buildings  

• In New York, the United Nations Building  

• In Taiwan, the Chiang Kai-Shek Memorial 

 

Vision:  

 

The history of Vermont’s marble industry is an important piece of Vermont’s heritage 

and economy. In 1992 the Vermont Legislature designated marble, granite and slate the 

official state rocks contributing to a diverse and economically healthy minerals industry 

that began over 200 years ago.  

 

The Vermont Marble Museum tells the story of this industry. The museum is a 

destination for school groups and tourists. There is an opportunity to grow the museum 

and its visitation, attracting more repeat Vermont visitors by offering and marketing 

changing exhibits and special programs. The museum has the potential to grow in its 

interpretation of geology, industrial history, social and cultural heritage, immigration, art 

and architecture, and historic preservation. It could catalyze economic benefits to the 

community.  

 



Letter of Interest: 

The Preservation Trust of Vermont is seeking letters of interest from nonprofit 

organizations describing their interest in owning and managing the property and its 

collections and operating the museum and gift shop. 

Evaluation criteria are intentionally general to foster creative responses. When evaluating 

letters of interest, the Preservation Trust will consider the quality of the proposal and 

capacity of the organization. Questions that should be considered in the letter of interest 

include: 

• The nonprofit organization’s vision for the museum. How does this 

opportunity fit with the mission and purpose of the nonprofit organization? 

How will the organization benefit from this undertaking? How will the 

museum benefit?  

• Partnerships identified by the non-profit organization that will support the 

organization’s pursuit of the Vision.  

• The non-profit organization’s capacity and expertise in property 

management, programs, and services of the type offered at the Vermont 

Marble Museum.  

• The nonprofit organization’s experience developing educational programs 

and interpretive materials.  

• The organizational and financial capacity of the organization to take on 

this project.  

Letters of interest should include filed IRS Form 990, an annual report, and a list of staff 

and board members and their biographies. 

Letters are due at the Preservation Trust of Vermont office and will be accepted until a 

new owner/operator is selected. Please provide three (3) copies and an electronic copy 

(pdf) to: Paul Bruhn, Preservation Trust of Vermont, 104 Church Street, Burlington, VT 

05401 

Questions regarding this inquiry may be directed to Paul Bruhn, Executive Director of the 

Preservation Trust of Vermont, at paul@ptvermont.org or 802-343-0595. 

 


